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Presentation outline.
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A story involving many people and a lot of learning, over a long time



1. Introducing the Burren




Glaciated karst landscape i UNESCO Geopark

Ludlow (1651) 6 hot water enough to drown a man
earth enough to bury them é and yet the
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6820 Orchid rich Calcareous Grasslands and 6510 Hay meadows very significant
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But the Burren is also a Farmed Landscape with a unique pastoral tradition of Winter Grazing




Winterage — reverse transhumance— an anC|ent adaptatlon to farmlng limits of the land.
A key driver of Burren’s biodiversity. 9

Farming and the Burren Research
Project (1998—2001) Teagasc funded.
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CHALLENGES FACING HNV FARMING IN THE E

Land
abandonment anc
Intensification

Lack of integratec

Apathy and
Antipathy

Our approach?

Providing Burren farmers with targeted Financial, Technical and Social/Cultural L
6 OD D ipooket, heddandhearts @ 61 1 AAA E1 OEA AAO/



The BurrenLIFE Project (2B0%80) 0 a targetedocal approach




BurrenLIFE Objective:
To develop a new model for sustainable farming on the priority habitats of the Burren.

8240- Limestone Pavements 2 & " _ ' 3180 - Turloughs

62107 Orchid Rich Grassland




|dentifying problems and solutions




Sponsored by NPWS, co-funded
by Teagasc, Burren IFA

Co-creating solutions: e.g.

Farming far Conservation In the Burren

A Guide to Feeding Cattle
on Burren Winterages

EURRENLFE SEST PRACTICE GUICE No. 4




e .80ha scrub) and open_iﬁg._;f

Pulling

Farming for Conservation in the Burren

A Guide to Controlling
Serub on Burren Winterages

and Other Areas
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Calculatinsi’ the unit cost of conservation measures...
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Calculating the unit cost of scrub control...

Estimated
% Scrub

Cover

Indicative Time for
Area per Job
Day {days)*

L4 r r r 4 r r

0.1824 Chainsaw. Cut only. £12,069 £2201.30 €£1,650.98 0.0290 6.3
d Chainsaw. Incl. stump d " g r

Approx.
Time for

Job (hrs)

Field Area ID Area
No. (e.g. SAT) (hectare)

Cost/ha
for method

Method

(drop down menu) Cost of Job

) SA3 1.07290 17 50.32

5 SA3 1.07290 17 0.1824 treatment £€15434 €281505 €2111.29 0.0230 79 63.44
or F F F F r F
5 SA4 0.66560 15 0.0998 Chainsaw. Cut only. £12069 £120497 €90373 0.0290 34 2754
1 Chainsaw. Incl. stump d " g r " g
) SA4 0.66560 10 0.0666 treatment £15434 £1,02729 €77047 0.0230 29 23.15
r r L r r r
5 SA5 0.37850 5 0.0189 Wiping small bushes £€6508 £12486 €93 64 0.0265 07 571
F r F F r F
5 SA5 0.37850 5 0.0189 Wiping regrowth €2 380 £45.04 £€3378 0.0735 03 206
-r r L4 F 4 F



Sharing innovations across Europe— HNV -LINK Project

HOME ABOUT ~ WHAT IS HNV LEARNING AREAS ~ INNOVATIONS - ACTIVITIES « OUTPUTS CONTACT NEWS F-3
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THIS PROJECT HAS RECEIVED FUNDING FROM THE EUROPEAN UNION HOW%?R/IWIK eu
RESEARCH AND INNOVATION PROGRAMME UNDER GRANT AGREEMENT NO. 69639t '



http://www.hnvlink.eu/

4. Scaling solutions -

Burren
PROGRAMME
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Burren mwremmm
PROGRAMME

Funding Mechanism:

Initially (2010 -15) CAP Pillar 1, Art 68

Now (2016-2022) CAP Pillar 2, Art 28 of Reg 1305/2013 (AEC). Up to€15m available.

‘The European Agricultural Fund
for Rural Development: Europe
investing in rural areas’.
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Burren ProgrammeODbjectives ey £

1. To ensure the sustainable agricultural
management of highmature value farmland
In the Burren

2. To contribute to the positive management
of the Burren landscape and theultural
heritage of the Burren

3. To contribute to improvements inwater
guality & water usage efficiency in the
Burren

To ensure continued funding, BP must:

-) I bOT OA OEA " OOOAT G
- Ensure good value for money

- Provide data to show that it works




Burren
PROGRAMME

How does it work?

I-1: |-2:
Payment  Payment
for site for work
condition done
Management:gr azi ng |, feed _Works'scrub wat e

Two Annual Payments




Wel |l managed, 0 r€dgdiad) tEo=ipsacy nfesy t
RDP-funded through Dept. of Agriculture, Food & the Marine & Dept. of Arts, Heritage and the Gaeltacht (NPWS)




Feed site/water trough

Current Grazi‘ng& Stock Managémggt

e =

Natural water sources Bare soil & erosion



Immature scrub

Burren lowland grassland:
Conservation Value

Br acken




Different habitats with different challenges

2016 (¥1) will require different scoring systems...
Al Grazing level 9 See www.RBAPS.eu for examples
RBAPS Project
A2 Litterlevel 14 ‘
Al Feed site & water troughs 15
A4 Natural water sources 13
A5 Bare soil/erosion 5 SCORECARDS AND SCORING GUIDANCE
Bl Scrub 7
B2 Eracken 1
B:!. PIUIG j 7'\, RAAF Speces Aot Noodpisn Mesdow Scorecard 2018
B4 Weeds/agrc-favoured 6 — -t em—l_
C1 Ecological integrity 3 T e T e —
Field Total: 82 B~ s
- e ._ ey ey— ....,..:_._.7 1 ‘--”,"-‘ pSpe——
Percentage Health Rating: 745 A o s it s A et s it et e
e T —
Field Score ity ettt
" B W e e of St g et e ) --r.:-:._q...
 Higher score = higher payment e —

e =




Simple, annual Score Sheet compiled by Advisor, checked by local team

Paymant for Ragults 1-1)
Maximum payment {If all fieids score 10M0);  €65,547.40

Flald  |Fleld nams Pasture Grazing Management recommendations Digitiesd  |Aasesaabls (Payment rate BFCP 2015 |BP Year 1  |Payment [€)
no. typaieg |Winter  |Lals area (na)  |H1area (ha) (€M) jsee fable  |scors acora (I-10) |4 & B)
strangth) SUMMmEr (A) beiow) (B) 010 = Basaline
Meadows
7 Tth Field Meadow-  [Fes Yes Dielay prazing umtil late summer (late July onwards) then graze out well while taking care to 050 ha 03dha €0 3 3 €0
like* avoid poaching. Do not apply any fertilizer. Control weeds. ml
] Pumip Field Meadow-  [Fes Yes Dielay prazing umtil late summer {July onwards) if possible, then graze out 25 well 2s ground 300 ha 210 ha €168 7 7 €352 50|
like* conditions allow (avoid excessive poaching). Control scrub, especially slong fringes of rocky

ouicrops. Control weeds and improve water supply to prevent damage at water points.

Winterage
5 Sth Field Middling  [fes Vs (Grazing system has improved, increasing field soore. Graze well in late summer [August 340 ha 045 ha €2 - B €35.28
onwards) and early winter. Continue work to control encroaching scrub, as well 2 the high

level of bracken and wesds found aross the site.

& Gth Field Strong Yes Yes Reduce level of summer grazing - praze in lzte summer [August onwards) and early winter. 140 ha 107 ha €2 5 6 €77.04
Avoid poaching. Control weeds.
1 1st Fiekd Middling  [Fes Optional  |Reasonably well grazed over winter, occasional light summer graze (August onwards) will 13585ha] 1116ha €34 B 7 €937.44

help top-off stronger sections. Also, improve water facilities - this will help improve grazing
and reduce pressure on water point. Treat regrowth from previous scrub work - filure to

2 2nd Field Middling  [Fes Optional

stronger growth. Requires h-etber water facilities for livestock, comtinued scrub remoal [and
regrowth) work, weed control and wall repair.

4 4th Field Middiing  |¥es Vs TEATE BT adlleg 11 WHTILET aTIC aIo0 BT wil UIE valiey ol | TEZLITUTIEr |due JUTy Orveal o).
Control encroaching scrub (mainly low blackthomn), bracken and weeds |by entrance gate].

3 3rd Field Middling  [Fes Optional  |Graze out well in winter. & ight, late summer graze [August onwands) will help top-off 1.20ha 6.79ha €135 5
stronger growth. Fix water trough overflow, control encroaching scrub and also control
patches of weeds and bracken.

Totak 4535ha 3510ha Baseline sversge (by area|;

Total I Pag

Field by field score, payment and management recommendation.

Total payment and average farm score also shown
Total annual payments up to €10k (average€2,600)



Payment Rates per hectare - Winterage

Score

10 9 8 7 6 5 ﬁ

0c 40 ha €84 €72 €60* €0

41-80 ha €42 €36 €30* €0

81-120 ha €21 €18 5> €0

>121 ha

€11 €9 egr " \E_O/
No payments for scores less than 5.

Bonus payments for scores of 9 & 10.
Payments of up to€315/ha for lowland grasslands (meadows)



ayment for Actions (M

Payments are subject to completion of actions planned, obtaining all necessary permissions and complying with any conditions attached Maximum allowance  €7,000.00

Pizase tick &Ml tasks farmers agrees fo do
Field Length Work description Fundi Paid per |€ Farmer | Agreeto
noi rat unit (€) [receives do
For the following scrub tasks (S1A): Cut using chainsaws and immediately treal stumps with herbicide.
Cut Jan-Feb or Sept-Dec {outside the bird nesting season). Costings include piling, tresting, herbicide &

When using herbicides: Roundup Biactive and Barclay Gallup Biograde are the only herbicides permitted

Scrub control

v 4 A Wl ]
Stone epai en line labelled A- pair the northern huundar:.f wallto its original high standard using faIIPn and 50% 2 400.06
nose scattered stones. Do not take stones from other built structures.
2(Stone wall repair 245] s Green line labelled C-D on map. Repair the northern boundary wallto its original high standard using fallen and 50% 228 261.05
red stones. Do not take stones from other buitt struc f

belled E-F on map. Repair internal wall to its original

‘ ot take stones from other buit structures.

M (ferns) in lower part of fizld 9 and throughout fizld w00
he or bladed strimmer. Labour estimate of 10 days f
(ferng). Cut in mid-June and again & weeks later u
briars. Labour estimate of 5 days for 1 person.

d hang a tradttional, Burren-style gate at the local
= posts/stone piers and labour. Any loose rock sho







| mproved water ‘harvest
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Increased water storage

New pumped supplies
& delivery

Improvements in water quality and more efficient usage



Improvements in
access to sites




+ restoring/increasing grazing




aged with few or no problems:
'180/ha An additional , not an alternative , product




Percentage of 1 (M1) area per +1 (M1) Score, 2010- 2018 (147 farms, c.7,000ha)
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[] 8P Rregion

I o (sisce Feeding)
.
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=
= -

1:127,000

Burren Programme 2019: - 328 farmers, 23,191ha of Annex | habitat
- Budget 12-15m (20162022)
- Average payment per farmer 5,500



New EIP Agri Locally led Schemes across Ireland

(funded through Article 35, managed by local teams under contract )
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5. Key design principles

1. Farmer-centered approach
Practical, local, relevant to farmer
: Fair and transparent payment system

- Minimal paperwork — e.g farm plan,
==~ permission for works etc

Positive (language, incentives)
Flexible — freedom to farm

Continuity of staff support

3 Farmers are heavily invested
| n Ot hei ro0 prog
success, improving impact




2. Locally led (targeted)

All research & design done locally, on farms, with local farmers
Management Office in the central Burren, 6 staff, all living locally
11 farm advisors, 4 of them local farmers responsible for >60% of Plans

Local Management Committee consisting of farmers, advisors and ministry

Local team work on a contract with Ministry, contract value <15% of project spend.
Approx. 30% of time spent on ‘“admin’, 1€
advisors, monitoring of field scores and farm works, securing permissions for works etc.

Local approach allows better buy -in, more relevant actions,
also better ability to address and resolve issues appropriately



3. Results-based payments

Incentive: Better product, more money.

Meaningful: Clear aims & includes criteria the
farmer can control or manage.

| Flexible: Freedom to farm & adaptable to
: iIndividual situations.

T S o A Do good work, and you get paid

: 7 Value f(A You get paid for what you do 1oney.

< = A You get rewarded for your work

5 AwarenA Because you get paid on what you do and don't get ynal
penalised on what you don't i

A More work you do, more money you get tional

A Rewards effort

A Paid to improve your land more importantly your life &

A family onstrate

Good structure & incentive to manage the Burren
properly

Monitor

Do you think the BP payment system is fair?
No, | don't Yes, | do No opinion
12% 83% 5%

Results-based system enables ongoing monitoring
4 of iImpact & offers farmers maximum flexibility
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Community learning initiatives
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burren otrust

connecting people and place
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Burren Winterage Weekend

Y 5

Winterage Cattle Drive
Informative & Interactive Tatks
Herdsman's Walk across the Burren
Cattle, Farming & Machinery Displays
Food Fayre with Tastings & Demonstrations
‘Traditional Craft Demonstrations
Exhibitions, Songs & Stories
Active Conservation
Fun for the FEamily
& much more,..

burren’ o trust (§]
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National Farming for Nature Awards 2018
__

Irish Food Board

' ,}nﬁ [Lyre

Burren Winterage Weekend
Celebyating our Farming Heritage

TOBER 2013

Boarren Wintetage Schoo
ln(onnall\—kluurau:iw ralks
Herd smean Walks scross the Burcen
Community Feast, Songs 8 hromes

vew with




Farm families are a conservation ‘resour
t he f apoaket, heacdand heart:
A Clearly explain what it is we want farmers to deliver on their land and why.

A Reward and acknowledge farmers who deliver what we want to do so.

A Provide farmers with practical, relevant (local?) technical support.

A Do better at making farmers feel part of the solution - not the problem

& = " , (a %& ,j;j" - '.l‘_?{..‘
WwWWw.burrenprogramme.com www.burrenbeo.com |

www.farmingfornature.ie |
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“The European Agricultural Fund Taimegochta \ 3 =
for Rural Development: Europe Ein agus Waa el b dedlaeneids
investing n rural areas'. :



http://www.burrenprogramme.com/
http://www.burrenbeo.com/
http://www.farmingfornature.ie/

